
DAVID SPENCER

A Unix, database and networking technical expert, providing consultancy and implementation in platform design, support and performance tuning.  Subsidiary skills include mentoring, technical training, standards and solution reuse.  Over twenty years of practical experience in a huge variety of technical and client facing roles, involving innumerable platforms, technologies and applications.  

Career Summary

Having studied computing at school and university, he joined University College Cardiff in 1981 as a programming advisor for staff and research students and progressed to applications and programming consultancy, finally taking on commissioning of new systems.  This role continued at North East Thames Regional Health Authority (now HBO & Company) from 1988 to 1997 where he managed the installation and subsequent support of large data processing systems.  Senior technical analyst at Logica UK from 1997 to 2003, providing platform design, installation and support (hardware, operating system, database, network, resilience and disaster planning) for telecommunications systems, and providing leadership in mentoring, technical training and reuse of intellectual property.  

Responsibilities and Achievements

Development - Creation of a reference system for a large e-commerce site.  Data migration for a telecommunications inventory system.  Operating system and database reworking for a telecommunications fault management system.  Design and coding of database for a web to SMS gateway.  Coding of a generalised service object for multiple database access within a messaging system.  Many successful rollouts and upgrades of Oracle client/server systems on Unix and OpenVMS, and Ingres systems on Unix.  Conversion of Ingres system from VMS to Unix.  

Business - Technical design and budgetary advice on bids.  In 2003, successful £40M bid for IT services at UCL Hospitals Trust.  
Consultancy - Sizing, performance tuning, resilience and disaster planning undertaken on hardware, operating systems, databases, applications and networks.  

Leadership - Long term supervision and mentoring of technical staff since 1990, including appraisals, goal setting, and technical training.  Team leadership from 1990 to 1997 and leadership of project teams in 1997 and 2002.  Creation of ISO9002 procedures and internal auditing, achieving certification in 1996.

Employment

February 1997 - May 2003  Logica UK

January - May 2003 (UCL Hospitals NHS Trust) - Technical Design Authority for new electronic patient record system, networking (including VoIP and wireless) for a new flagship hospital, and ten year outsourcing of all new and existing IT services (with upgrade road maps and disaster planning for legacy systems and networking).  Contract won.  
December 2002 (George Wimpey) - Support of numerous MS SQL Server databases and Windows NT servers.
September - November 2002 (O2) - Stabilisation and performance study of the corporate data warehouse (Tru64, Ab Initio, Oracle, Nucleus).  
May 2001 - August 2002 (Logica Telecoms Centre of Excellence) - Team leading and technical authority for creation of a reference implementation of a large e-commerce and billing system for O2 (Solaris, Oracle, Apache, Broadvision, Geneva, Windows 2000).  Database installation and administration for T-Mobile billing system (Solaris/HP-UX/AIX, Oracle, Portal Infranet).  Hardware sizing for Meteor Telecom billing system.  Rollout strategy for Vodafone fault management system (TeMIP, Compaq Tru64).  Writing and teaching training courses in Oracle SQL and PL/SQL, and Unix shell scripting.  Operating system upgrade study (HP‑UX).  Oracle performance tuning consultancies for Orange, BT Concert, and O2.  Mentoring, knowlege management and solution reuse.  Emergency assistance with recovery of  customer systems on demand.  
February 1997 - May 2003  Logica UK (continued)
November 2000 - May 2001 (Global Crossing) - Modelling of telecoms inventory data (Granite Xpercom) and creation of data capture tool (Apache/PHP).  Operating system and database reworking and support for telecoms network fault management system (Solaris, Oracle, Netcool, Riversoft).  

June 2000 - October 2000 (Spotflash) - Data modelling, coding of stored procedures and database administration for the database of an e-marketing website, including data migration and interface to WAP and SMS (Microsoft SQL Server, T_SQL, Windows NT).  
October 1999 - May 2000 (Motorola Smart Mediator) - New billing system for GPRS networks.  Technical advice on interprocess communication, creation of data feeder processes, systems administration for developers, configuration management and product packaging, coding standards, performance studies and benchmarking (C++, Solaris).  
September 1997 - September 1999 (British Telecom) - Team leading for design specification, development, testing and maintenance of telephone exchange provisioning system (C, VMS, Oracle).  Platform support for development of new exchange monitoring systems (Oracle Web Application Server, Oracle database, Digital Tru64), including creation of fully automated installation process.  Strategy study for multiple upgrades of Oracle 7 to Oracle 8.  Support for testing of new network fault management system (TeMIP, Digital Tru64).  

May 1997 - September 1997 (Scottish Power) - Design and development of a generic Oracle database access module, using Oracle Pro*C with both dynamic SQL and OCI, on Solaris.  Delivered early.

March 1997 - April 1997 - Unix (HP-UX) and Oracle advice on a large Communications Division bid.

1988 - 1997  HBO & Company (UK) Limited 
(formerly North East Thames Regional Health Authority Computer Centre, now McKesson HBOC)

December 1995 - February 1997 - Configuration and rollout of new Oracle client/server financial system using OpenVMS and PCs; rollout of an Oracle based manpower/personnel service using both Digital Unix and IBM AIX hosts; successful bid for acquisition of an Oracle based healthcare purchaser system; initial planning of a very large scale administration project using Oracle and IBM AIX systems; preparations for NHSNet connectivity; and strategic planning for exploitation of X  Windows and other GUIs, client/server (Business Objects) and public key encryption technologies.  Ongoing support provided for various Unix systems: capacity and configuration planning, performance monitoring and tuning, software installation and integration, system administration, hardware and software maintenance and upgrades.  Advice and support for development teams.

December 1991 - December 1995 - Installed and managed Ingres based purchasing, stock control, financial and office automation systems on behalf of the NHS Supplies Authority, providing an integrated supplies management service to hospitals throughout Eastern England.  Commissioned the service in 1990 on a VAX/VMS cluster with DECnet and LAT networking, then converted in 1992 to run on a configuration of three Sequent Unix (DYNIX/ptx) systems, with both TCP/IP and X.25 networks.  Wrote a suite of system management, data interchange and operator tools, using both Unix shell and C programs.  Other roles included disaster recovery planning, local area networking and security.  Participation in joint Sequent/Ingres Very Large Database Special Interest Group.  

April 1988 - December 1991 - Commissioned and then supported a large VAX/VMS cluster running financial software as a managed service for health authorities in the North East Thames region.  Wrote a suite of additional applications software and of system management tools.  Minor projects included the programming (in C) of a MUMPS/Ingres interface for a VAXstation based pharmacy system. 

April - June 1987  Technology Concepts Ltd

Installed and supported custom MicroVAX information system for BBC Wales broadcasts of 1987 UK General Election.  (Part time consultancy concurrent with employment at University College Cardiff overleaf.)

1981 - 1988  University College Cardiff  Computing Centre

January 1987 - April 1988 - Commissioned and then managed VAX 8530 general service system and MicroVAX II computer aided design and electronics design systems, including installation of applications and X.25 network software.

March 1984 - January 1987 - Consultancy to University staff and research students on Fortran, PL/I, Pascal, Algol 68, and Basic programming, on the use of graphics and network software, and on the Honeywell Multics and VAX/VMS operating systems.  Prepared and presented user courses and created user documentation. Wrote network job submission software to front-end remote Amdahl 470 (MVS) and Cray 1 systems.  Examples of the wide range of research projects supported: simulation of galaxy formation, finite element analysis in civil engineering design, geographical mapping of Welsh language dialect forms.  

January 1981 - March 1984 - Programming assistance and information for staff and research students.  Vast range of programming languages, applications and operating systems.  Various programming projects, supervision of student terminal areas, and operation of remote peripheral equipment.  

Education and Professional

Member of British Computer Society

University of East Anglia B.Sc. Honours in Computing Studies

Technical Skills
Hardware - Sun Fire and Enterprise, Compaq Alpha GS, Intel servers, PCs, storage arrays; hosting, resilience, DR

Operating Systems - Solaris, Tru64, Linux, OpenBSD, HP-UX, Windows 2000, OpenVMS

Network transport - TCP/IP, VoIP, Wireless, X.25, SDH, Novell, DECnet; resilience, capacity, disaster planning

Network services - SSH, Apache, IIS, Broadvision, NFS, VNC, Citrix

Network security - firewalls, Nessus, Snort, LaBrea, Tripwire

Databases - Oracle, SQL Server, Nucleus, Ab Initio, Ingres, PostgreSQL

Programming - C, Unix shells, PL/SQL (Oracle) and T-SQL (MS SQL Server), HTML and PHP

Telecoms inventory applications - Cramer certified developer, Xpercom

Network fault management software - TeMIP, Netcool

Miscellaneous - Graphic Design and image manipulation (Gimp, Photoshop)

Training

Cramer User read/write; Cramer Developer (Telecoms Inventory)
Clarify Data Modelling (CRM)

Granite Xpercom Data Load (Telecoms Inventory)
ISO9000 Internal Auditing

Oracle System Administration

Ingres for Application Developers

DYNIX/ptx System Administration II

Supervisory Skills and First Line Management

Languages

French, German

Contact Details

David Spencer, 13 Rushdon Close, Romford, Essex RM1 2RE
tel: +44 (0)1708 721903
mail: d@daves-collective.co.uk
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